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EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giti/ To: - Uy ban Chirng khodn Nha nuéc/ State Securities Commission of
Vietnam Portal,

- S& Giao dich Ching Khoan Viét Nam/ Vietnam Stock Exchange;

- So¢ Giao dich Ching khoan Ha Noi/ Hanoi Stock Exchange;

- S& Giao dich Ching khoin Thanh phé H6 Chi Minh/
Hochiminh Stock Exchange.

1. Tén td chirc/ Name of organization: CONG TY CO PHAN TAP DPOAN KHACH SAN
PONG A/ DONG A HOTEL GROUP JOINT STOCK COMPANY.

- M chimg khoan/ Stock code: DAH m
- Dia chi/ Address: C301, ting 3, toa nha Trung tim Thuong Mai Péong A, sb 663“ cg;C;{'IjN' -
fn' :..r (:

duong Phan DPinh Phung, t6 47, Phuong Phan DPinh Phung, Tinh Thai Nguy:%?\/hFHﬂ :LDHO ::\

Room C301, 3rd Floor, Dong A Commercial Center Building, No. 668 Phan Digh . » ONG y

Phung Street, Group 47, Phan Dinh Phung Ward, Thai Nguyen Province. \‘ Lren ‘y
- Dién thoai lién h¢/ Tel: 02083 651 967
- Fax: 02083 758 468

- E-mail: cbtt@mayplazahotel.com

2. Noi dung thong tin cOng bd/ Contents of disclosure:
- Cong ty Cd phan Téap doan Khéch san Pong A cong bd thong tin Béo céo thudng
nién 2025
Dong A Hotel Group Joint Stock Company hereby discloses of Annual Report 2025

Signature Not Verified

Ky boi: CONG TY CO PHAN TA(P OAN KHACH SAN DONG A
Ky ngay: 14/4/2026 16:05:27 5




3. Thong tin nay da dugc cong bb trén trang thong tin dién tir cua cong ty vao ngiy
M$./04/2026 tai dwdng dn: hitps://mayplazahotel.com/

This information was published on the company’s website on April 4™ 2026, as
in the link: https://mayplazahotel.com/

Chung t6i xin cam két cac thong tin cong bd trén day 1a dang sy that va hoan toan
chiu tréch nhiém truée phap luat vé ni dung cac thong tin da cong bb.

We hereby certify that the information provided is true and correct and we bear
the full responsibility to the law.
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BAO CAO

Thwong nién nam 2025

Kinh giri: - Uy ban Chirng khodn Nha nuée
- S& Giao dich Ching khodn Viét Nam
- S& Giao dich Chimg khodn TP Hd Chi Minh.

I.Thong tin chung

1. Théng tin khdi qudt

s6 von g6p ban diu 13 5,2 ty dong.

Tén giao dich

Gidy CNDKKD

A A a
Von diéu 1é
Vo6n dau tu ciia chi s¢ hiru

bia chi

Sé dién thoai
S6 fax
Website

Ma ¢6 phiéu

Qua4 trinh hinh thanh va phét trién:

Cong ty C6 phan T4p doan Khach san Déng A

S6 4600349907 do S& Ké hoach va Piu tu tinh
Thai Nguyén cip lan ddu ngay 26 thang 12 nim
2003, duge S& Tai chinh tinh Thai Nguyén cép
thay d6i lan thir 26 ngay 09 thang 03 nim 2026

842.000.000.000 ddng (Tdm trdm bén muoi hai ty
dong)

842.000.000.000 dong (Tdm tram bon muoi hai ty
dong)

Phong C301 ting 3, toa nha Trung tim thuong mai
Dong A, s6 668 duong Phan Pinh Phung, t6 47,
phuong Phan Dinh Phung, Tinh Théi Nguyén
02083.651 967

02083.658 688

www.mayplazahotel.com

DAH

Cong ty C6 phan Tap doan Khach san Pong A thanh lap vao ngay 26 thang 12 nim
2003 (theo s6 ding ky kinh doanh 1703000076) dugc gop von boi 05 ¢b dong sang lap vaéi
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Nganh nghé kinh doanh chinh cia Céng ty la kinh doanh khach san, ¢6 tru s& chinh
dat tai Phong C301 tang 3, toa nha Trung tim Thwong mai Pong A, S6 668 dudng Phan
Pinh Phiing, t& 7, Phudmng Pdng Quang, Thanh phé Thai Nguyén, Tinh Théi Nguyén (nay 12
t6 47, phuong Phan Pinh Phing, Tinh Théi Nguyén). Ngay 21 thang 10 nam 2015, Céng ty
da quyét dinh ddi tir Cong ty C6 phin Diu tr Xay dung va Thuong mai Pong A thanh Cong
ty Cb phén Tap doan Khach san Pong A, ddnh ddu mét bude phat trién méi ciia Cong ty.
Chién lugc méi ciia Cong ty tap trung manh véo linh vuc kinh doanh nha hang, khach san va
giam dén hoat dong xay dung, thuong mai.

Trong nhitng nim qua, Pong A di va dang khing dinh duoc vi thé, tao dung dugc
thuong hiéu, chiém duoc 1ong tin ctia khach hang trong nganh kinh doanh khéch san. Pong
A di khong ngimg phit trién vé co s& vat chit va nganh nghé kinh doanh lién tuc duge m&
rong nham théa nhu ciu ngay cang cao cua quy khach. Hién nay cong ty hoat dong chinh tai
02 co so:

- Trung Tam Dudng Lo va Du lich sinh thdi Céng ty C6 phan Tép doan Khach san
Dong A: X4 Pai Phuc, Tinh Thai Nguyén, Viét Nam.

- Khach san May Plaza Thai Nguyén: S6 668 duong Phan Pinh Phung, t6 47,
phuong Phan Pinh Phiing, Tinh Thai Nguyén, Viét Nam.

Ngay 20 thang 05 nim 2016, Cong ty C6 phén Tap doan Khach san Pdng A t6 chirc

hop Pai hoi ddng cb dong thudng nién quyét dinh niém yét ¢b phiéu ciia Cong ty trén S&
Giao dich Chimg khoan Thanh phé Hd Chi Minh (HOSE).

Ngay 30 thang 09 nim 2016, Cong ty Cé phan Tap doan Khach san Pong A chinh
thirc niém yét trén S& Giao dich Chung khoan Thanh phé Hd Chi Minh (HOSE) — Ma chiing
khoan: DAH.

Ngay 10/10/2016, 1 ngay giao dich dau tién ciia cd phiéu cong ty trén S& giao dich
chimg khoan Thanh phé Hé Chi Minh.

Nam 2021, Céng ty CP Tap doan Khach san Pong A hoan thanh phét hanh ¢b phiéu
tang von Piéu 1¢ 1én 842 ty ddng dé m& rong hoat déng kinh doanh.

—  Céc su kién khac: Khong
2. Nganh nghé va dia ban kinh doanh
a Nganh nghé kinh doanh chinh:
- Dich vu luu tri ngan ngay (khach san)
- Tb chic gi6i thiéu va xuc tién thuong mai: TS chirc cic chuong trinh hoi nghi, hdi
thao (khong bao gdm td chirc hop bao);
b. Dia ban kinh doanh:
—  Coéng ty hoat dong chu yéu tai tinh Thai Nguyén.
3. Théng tin vé mé hinh quan tri, 16 chitc kinh doanh va b mdy quan ly
- Mb hinh quén tri: Hién tai, Cong ty Cb phan Tap doan Khach san Déng A dang
duoc td chirc va hoat déng theo md hinh quén tri ctia Cong ty Cd phan theo diém a
khoan 1 Diéu 137 Luat Doanh nghiép 2020, bao gdm: Pai hdi dong cb dong, Hoi
déng quan tri, Ban kiém soét va Ban Tong gidm dbc.
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Cdc cdng ty con, cong ty lién két:
% (Cong ty con (Tinh dén ngay 31/12/2025): Khéng ¢
< Cong ty lién két (Tinh dén ngay 31/12/2025):
CONG TY CO PHAN DU LICH DICH VU VAN PHONG
e Ma s doanh nghiép: 4200617982
¢ Dia chi: S6 97 Ngo Gia Tu, Phudng Nha Trang, Tinh Khanh Hoa
e Vbn diéu 1&: 30.000.000.000 ddng (Ba muoi ty dong)
e Nganh nghé kinh doanh chinh: Dich vy luu tri ngin ngay
e Ty I¢ so hitu cia DAH tai cong ty lién két nay: 49%
4. Pinh hudng phdt trién

a. Cdc myc tiéu chi yéu ciia Cong ty.

Huy ddng va str dung vén dat hiéu qua cao nhit, khéng ngimg t6 chirc va phat
trién hoat ddng kinh doanh trong céc linh viuc nhim muc dich thu lgi nhuén t6i da,
dam béo loi ich cho cac c¢b dong, tao viéc lam én dinh va nang cao doi séng thu
nhap cho nguoi lao dong, lam tron nghia vu thué déi véi Ngan séch Nha nuée va
phat trién Cong ty vitng manh.

b. Chién lugc phdt trién trung va dai han.

Tiép tuc phét huy tbi da kinh nghiém va ngudn lyuc hién c6 dé diy manh phat
trién trong linh vuc chinh: kinh doanh khach san, nha hang, resort m¢ rong dia ban
khac.

Duy tri va phat huy ddy nhanh hon nira tdc do ting truéng ctia cong ty, toi da
hoa lgi ich ctia khach hang dé tao gia trj gia tang chung cho cong ty va x4 hoi.

Cong ty C6 phin Tap doan Khach san Péng A mong muén mang d&n cho
ngudi sir dung nhing phong nghi dat tiéu chuan tot nhat cing nhiéu tién ich di kém.

Cong ty ciing khong ngimg ddy nhanh tién @9 thuc hién cdc dy an nghi dudng
@& 6 thém céc khu resort dat chuén 5 sao quéc t& cho céc dia phuong cong ty dang
hudng toi

c. Cde muc tiéu doi véi méi truomg, xa hoi va eong dong ciia Cong ty.

Cong ty tudn tht va quan tdm dén bao vé mdi truong wu tién lya chon va cung
cép viéc 1am cho ngudi dén dia phuong, noi Cong ty co dia diém kinh doanh.

5. Cacruiro
a. Rili ro kinh té
ke Ting truong kinh té

Thue trang va xu huéng phét trién ctia nén kinh t trong nudc va thé gioi luon
anh huong dén sy ton tai va phat trién cla céc doanh nghiép.
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Khi nén kinh & & giai doan tang trudng cao s& tao nhidu co hoi cho doanh
nghiép phat trién. Nguoc lai, khi nén kinh & sa sit, suy thoai s& gay anh huéng tidu
cuc cho cdc doanh nghiép.

Nhiing dién bién chung ctia nén kinh té luén anh huéng tai sy phat trién ctia
cdc thanh phan kmh t€, khi nén kinh té & chu ky tang truong, céc yéu t6 vi mé dugc
kiém soat t6t, sirc clu tang manh s& la dong luc dé phat trién doanh nghiép, ngugc lai
khi kinh té suy thoai s& kéo theo 13 sudt va lam phat tang cao...la lyc can khéng nho
tac dong dén hoat dong kinh doanh cta doanh nghiép. La doanh nghiép hién dang
hoat dong kinh doanh chinh trong nganh khéch san, nha hang nén s& chiu anh huéng
khong nho tir viée nén kinh té trong nudc va thé giéi thay déi.

&  Lai sudt, ty gid va lam phit:

Ty 1¢ lam phat ciing 12 mét yéu té quan trong. Su gia tdng gid cia cac yéu tb
dAu vao lam gia téng chi phi cho chu déu tu, lam tang gid phong nghi.

Mt khac, do trong co céu vén @& phuc vu cho hoat dong kinh doanh luén c6
yéu td vay ng nén bat ky su thay d6i nao cua i sudt trén thi trudong ciing anh ercmg
truc tiép dén két qua hoat dong kinh doanh ctia Cong ty. Trong thoi gian qua 13i suft
cho vay cua céc ngén hang c6 xu hudng ting, tic dong truc tiép dén hoat dong kinh
doanh ctia cong ty, chi phi l4i vay ting Ién.

b. Rui ro ludt phdp

La Cong ty hoat dong trong nganh Khéch san, nha hang nén Cong ty chiu anh
hudng rat 16 tir cac chinh sdch Nha nudc nhur: Dinh huéng phat trién nganh Khéch
san, nha hang, c4c chinh sach hd trg ctia Nha nuéce. Bt ky mot sy thay dbi nao trong
céc chinh sach trén déu c6 thé anh huéng dén hoat dong san xuét kinh doanh cua
Céng ty, gy ra bién dong trong lgi nhuén.

La doanh nghiép niém yét trén S& Giao dich Chimg khoan Thanh phd Hd Chi
Minh, hoat dong ctia Cong ty chiju sy diu chinh cuia cc vin ban Phap lut v& Luat
Doanh nghiép, céc van ban Phap luit vé chimg khoan va thi trurong chung khoan. Su
thay ddi v& mat chinh sach ludn tidm 4n v khi xdy ra, bat cr sy thay ddi nao sé it
nhiéu anh huéng dén hoat dong quan tri, kinh doanh cua Cong ty.

¢. Rai ro ddc thit trong hoat dong kinh doanh cia cong ty

“ Riii ro thanh to4n

Nam 2025, cong ty van tiép tuc tép trung vao méng kinh doanh nganh dich
vu khach san, nha hang. Trong nganh kinh doanh nay, hoat dong thanh toan tiém 4n
kha nhiéu rii ro do tinh chét dgc thit v& quy trinh phuc vu, khach hang da dang (ca
trong nudc va quéc té), va céc hinh thirc thanh toan khéc nhau nhu sau:

* Rui ro thanh todn tir khdch hang quéc té: bién dong ty gia khi thanh toan bing
ngoai t&, han ché tir ngan hang do mét sé quéc gia ¢6 chinh sich kiém soat
ngoai t¢, han ché chuyén tién ra nuée ngoai, thé tin dung gia, théng tin gia
mao, hodc khéch sir dung thé an cip dé thanh toan ...

BAO CAO THUONG NIEN NAM 2025 Trang 6



e Rui ro vé thé tin dung & thanh toan dién tir: Khach hang khiéu nai ring khong
thuc hién giao dich va ngin hang hoan lai tién, khién doanh nghiép bi mét
doanh thu; 16 thong tin thé; 131 hé théng; ...

e Riii ro thanh to4n béang tién mit: nhan phai tién gia,....

e Riii ro tir cic chwong trinh khuyén mai — dat chd: Pat chd 4o (no-show); Lam
dung khuyén mii; Chiét khdu — hoa hf")ng sai léch; ...

“ Riii ro méi trudng du lich

Trong bdi canh thé gidi nhidu rii ro, Viét Nam dang ndi 1én nhu mot diém dén
an toan, dn dinh vé chinh tri, ton gido. Tuy nhién ¥ thirc con ngudi dbi voi viée bao ;
vé moi truong du lich chua cao thé hién ¢ viéc khai thac thién nhién bira bai gdy 6 \
nhiém méi trudng, vé sinh khong dam bao, hoat dong quan ly yéu kém tao 4n tuong
khong tot ddi véi du khach, hé théng giao théng lac hau, hang khéng dimg & thir )
hang thip thuong xuyén xay ra chim chuyén, hiy chuyén..., mot s6 té nan nhur @n
xin, méc tii, deo bam, nai ép khach du lich @é lai hinh 4anh khong dep vé méi trudng
du lich Viét Nam.

Nhing bét cdp trén c6 tac dong khong t6t téi hoat dong kinh doanh khach san
thé hién & viéc thoi gian luu tra ciia khach qudc té & Viét Nam khé ngén.

Néu khong sém dugc cai thién, s& anh hudng t6i s6 lugng du khédch téi Viét
Nam trong nhitng ndm t&i ddy tir d6 anh hudng t6i viéc kinh doanh khéch san.

= Riii ro canh tranh trong kinh doanh khach san

Viét Nam c6 thé manh v& du lich do c6 nhiing nét dic trung vé phong canh, con
ngudi, phong tuc tap quan, ¢ rimg, ¢ bién, cd6 moi truong thién nhién da dang.
Chinh vi vy khéng chi cac tip doan da qudc gia chuyén hoat dong kinh doanh khich
san ma ca nhimng tdp doan trong nude cling mudn gia nhép thi trudng nay.

Khach san, co s¢ luu tri van tiép tuc duoe xdy dung thém tao ra cudc chién vé
gi4 thué phong va ty sudt phu kin phong khach san. Pé giam thiéu rti ro nay, cong ty
d4 lién két v6i nhidu hing du lich trong va ngodi nudc dé dam bao sy 6n dinh cla
ngudn khéch thué phong.

4 Riii ro thoivu

Thoi vu trong nganh du lich 1a quy ludt c6 tinh phd bién & tét ca cdc nuée va
cdc ving c6 hoat dong du lich. Mot nudce hodc mot ving ¢6 thé c6 mdt hodc nhiéu
thoi vu du lich, tiy thudc vao céc thé loai du lich dugc khai thac & d6. Cong ty ciing
hoat dong trong linh vuc du lich, khach san nén ciing chiu tac dong truc tiép tir thoi
vu du lich. Pa phin c4c diém tham quan du lich, giai tri déu tap trung sb luong 16n
vao mua hé v6i khi hdu &m 4p nhu céc diém du lich nghi bién, nghi nti nhung vé
mua ddng thi lai ving khach hon. Ngoai ra, thoi gian rdi: thoi gian nghi phép dai hay
ngén, phan bd thdi gian sir dung phép nim cla nhan dan lao ddng ciing anh hudng
dén thoi vy trong du lich.
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Théi vu ngén trong du lich, ddng nghia véi viée tong lugng khach du lich it,
anh huong dén luong khich nghi dudng, khach thué phong khach san lam cho viéc
sir dung tai nguyén du lich, co s& véat chét ky thuat va lao dong khong hét cong sudt
gdy lang phi 16n. Do co s& vit chét chi dugc sir dung it trong nim nén ty trong chi
phi cb dinh trong gia thanh ctia san phim, hang héa dich vu tang 1én, anh huéng dén
chinh sach giam gid thanh tao lgi thé canh tranh. Céng ty da ky céac hop ddng véi céc
Céng ty du lich, c6 chinh séch chiét khéu hop 1y va cé chinh sach gidm gia vao mia
thép diém nham han ché rii ro ny.

== Rii ro khdc

Céc rii ro bat kha khang nhu thién tai, hoa hoan, chién tranh, dich bénh ... déu
gay anh hudng it nhidu dén hoat dong ciia Cong ty.

II. Tinh hinh hoat djng trong nim
1. Tinh hinh hoat djpng sin xudt kinh doanh
Két qua hoat dong san xuit kinh doanh:

Nam 2025, Coéng ty C6 phin Tap doan Khach san Péng A dat doanh thu
52.445211.516 VND, mitc loi nhugn sau thué 1a (70.726.440.728) VND.

Tinh hinh thye hién so v6i ké hoach:

Chitiéu | Nim 2024 (VND) | K& hoach 2025 (VND) | Niim 2025 (VND) | 1y g

(%)
Véndidule | 842.000.000.000 842.000.000.000 | 842.000.000.000 | ¢
Dosilitha 74.268.617.674 40.000.000.000 |  52.445.211.516 | 131,1

LNST 6.633.327.444 6.300.000.000 | (70.726.440.728) -

Cd tire . € -

Niam 2025, do anh hudng cta thién tai, dic biét 1a trin mua Ii lich sir dién ra
vao thang 10/2025 da gy thiét hai ddc biét nghiém trong va anh hudng nidng né dén
két qua kinh doanh quy IV nidm 2025.

BAO CAO THUONG NIEN NAM 2025 Trang 8



2. Té chikc va nhin suw

a. Danh sdch Ban diéu hanh:

Céc thanh vién Ban diéu hanh:
Ho va tén Chire vu Nim sinh Ghi chii
Nguyén Vin Thao | Phé Téng giam d6c | 01/08/1982 | B4 nhiém ngay 01/10/2016
Nguyén Khanh Hy | Phé Téng giam doc | 25/09/1984 |B nhiém ngay 30/06/2022
Nguyén Thi Huong Thao| Phé Téng giam dbc | 27/08/1981 | B nhiém ngay 28/08/2025
Nguyén Thi Thanh Ké toan truomg | 05/06/1983 |B& nhiém ngay 13/04/2024

So yéu Iy lich cac thanh vién ban diéu hanh:

‘:’ EE , EX, oot ," i,{ - !E a E]. TI 90

Ho va tén Nguyén Vin Thao
Gidi tinh Nam

Ngay sinh 01/08/1982

Qubc tich Viét Nam

Dén toc Kinh

Dia chi thudng tria

Trinh d¢ chuyén mon

Chirc vu

Chirc vu ndm giit & t& chirc khac
Hanh vi vi pham phap luat

Loi ich lién quan ddi véi cong ty
S6 cd phan ndm gitr cua cé nhan

Nguoi ¢6 lién quan nam giir

Chtre vu hién nay
Chirc vu nim gitr & t& chirc khac
Hanh vi vi pham phép lugt

Loi ich lién quan do6i voi cdng ty

Théi Nguyén

Kién triic su

Phé Thng gidm dbc
Khéng

Khéng

Khong

0 cb phiéu

Nguyén Vin Thanh (b dé) nim giir:
1.000 ¢6 phiéu
Khong

Khong
Khong
Khong
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Qua trinh céng tac:

Thoi gian Chire vu Pon vi cong tic

Céng ty Cb phin Xay dung D6 thi va
Phat trien nha Théi Nguyén

Cong ty C6 phdn Xéay dyng D6 thj va
Phat trién nha Thai Nguyén

Thanh vién Hoi dong quan|Cong ty C6 phan Pau tu Xy dyng va
tri kiém Phoé Tong gidm doc | Thuong mai Pong A

2005 - 2008 | Céan bo k¥ thuat

2008 - 2010 | P6i trudng thi cong

2011 -2015

Thanh vién Hoi déng quan | Céng ty C6 phan Tép doan Khéch san

2015 - 4/2019 tri kiém Pho6 Tdng gidm déc | Dong A

4/2019 - 2025 | Phé Tong gidm doc

Cong ty CH phan Tap doan Khach san
Dong A

% Phd Téng giim déc — Neuyén Khinh Hy

Ho va tén

Gidi tinh

Ngay sinh

Qubc tich

Dia chi thuong tra

Trinh d6 chuyén mon

Churc vu

Chirc vy nim giit & td chirc khac
Hanh vi vi pham phap luat

Loi ich lién quan ddi véi cong ty
S6 ¢b phan nim giit ctia c4 nhan
N’hfmg’ nguoi ¢6 lién quan nam giir
cO phiéu cua Cong ty

Qua trinh cong tac:

Nguyén Khinh Hy

: Nam

25/09/1984

Viét Nam

Tinh Théi Nguyén

Thac si

Phé Téng Gidm dbc

Khong

Khong

Khong

0 ¢b phan, chiém 0% vén diéu 1&

Khong

Thoi gian Chire vu

Pon vi cong tac

2011 -2014 | Nhan vién dia chinh | UBND x4 Quyét Thiang — TP. Thai Nguyén

2014 - 2017 |Chuyén vién

Chi nhénh VP dang ky dat dai TP. Thai Nguyén

2017 - 2020 | Giam doc

Trung tdm td chire sy kién Glava Thai Nguyén

2021 - 2025 | Pho Tong giam déc | Cong ty C6 phén Tap doan Khéch san Dong A

.........................................

BAO CAO THUONG NIEN NAM 2025

Trang 10




- A .- A a - =
% Phé Tong giam doc — Nguyén Thi Huong Thio

Ho va tén : Nguyén Thi Hwong Thio
Gidi tinh : Nir

Ngay sinh : 27/08/1981

Qubc tich : Viét Nam

Dan toc : Kinh

Dia chi thudng tra : Tinh Théai Nguyén

Trinh d§ chuyén moén : Cu nhan

Chic vu : Phé Téng Gidm dbc

Chirc vu ndm giir & td chire khac . Khong

Hanh vi vi pham phap luat :  Khong

Loi ich lién quan ddi véi cong ty :  Khéng

S6 cb phin nam giit ciia c4 nhan : 0 ¢ phan, chiém 0% vén diéu 1¢
Nhimg ngudi ¢6 lién quan ndm giit : Khoéng

¢6 phiéu ctia Cong ty

Qua trinh cOng tac:

Thoi gian Chirc vu Pon vi cong tac

11/2006 - 5/2016 | Chuyén vién kinh doanh | Céng ty C6 phdn TM&DV Minh cu

4/2017 — 12/2017| Quan 1y siéu thi Céng ty TNHH Hoang M4m

1/2018 — 4/2020 | Gidm dbc chi nhdnh | Céng ty Cé phin Thoi trang NEM

4/2020 — 7/2025 | Gidm dbc chinhdnh | Céng ty Chuyén phét nhanh J&T Express

8/2025 — 2026 |Phé Téng giam dbc Céng ty Cb phan Téap doan Khach san Dong A

% Ké todn trudng — Nguyén Thi Thanh

Ho va tén : Nguyén Thi Thanh
Gioi tinh . Nir

Ngay sinh : 05/06/1983

Quéc tich : Viét Nam

Dan tde : Kinh
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bia chi thudng tra

Trinh d6 chuyén mén

Chuce vu

Chtre vy nim giit & to chirc khic
Hanh vi vi pham phap luat

Loi ich lién quan d6i véi cong ty

S0 ¢6 phan nam giit cua ¢4 nhén

Tinh Thai Nguyén
Cir nhan kinh té
Ké toan truong
Khéng

Khéng

Khong

0 ¢ phin, chiém 0% von diéu 1&

Nhirng ngudi c6 lién quan nam giit : Khong

cb phiéu ciia Cong ty

Qua trinh cong tac:

Thoi gian Chire vu

Pon vi cong tac

2007 — 2009 Ké toan

Cong ty C6 phan tap doan 6 t6 Dirc phuong

2010 -2015 Ké toan truéng

Céng ty TNHH MTV Hop téc thuong mai phat
trién Mién Bac

4/2016 — 10/2020 | Ké toan truong

Céng ty TNHH Du lich khéch san Pong A

10/2020 — 04/2025 | K& toan

Céng ty Cb phan T4p doan Khach san Pong A

04/2025 —nay | Ké toan truéng

Cong ty C6 phan T4p doan Khéch san Pong A

b. Nhitng thay doi trong Ban Tong Gidm doc

Trong nim 2025, Céng ty C phin Tép doan Khéch san Dong A da ¢6 sur thay doi

trong Ban diéu hanh, cy thé la:

Ngay 02/1/2025: Mién nhiém chic vu Pho Téng Giadm dbc véi 6ng Nguyén Vin Thao
Ngay 27/7/2025: Mién nhiém chitc vu Phé Tdng Gidm ddc véi dng Nguyén Khanh Hy
Ngay 28/8/2025: B6 nhiém chic vu Phé Téng Giam dbc véi ba Nguyén Thi Huong

Thao.

c. 86 lwgng cdn by nhan vién, tém tit chinh sdch va thay doi trong chinh

sdch dbi véi nguoi lao djng

Tinh dén 31/12/2025, Cong ty c6 tong cong 98 lao dong.

Chinh sdch doi véi nguoi lao dong

Nhén t6 con ngudi tir 1au vAn duoc coi 1a ngudn lyc quy gia nhit, do d6 lanh dao
Cong ty da rat chii trong cong téc tuyén dung, dao tao nhén su.

Chinh sdch tuyén dung

...............................................................................
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Céng ty thuc hién tuyén dung lao dong ca trong ndi bd 14n bén ngoai Cong ty
nham muc dich tim dugc nhiing nguodi ¢ nang luc, trinh d6 dap timg duoc yéu cAu cla
cdng viéc ddng thoi phit hop véi dinh huéng phat trién cta Cong ty.

Thu hut lao dong bén ngoai doanh nghiép

Théng qua céc phuong tién truyén thong, trung tim gidi thidu viéc lam, san giao
dich viéc lam, hdi chg viéc lam, thong bao tuyén dung & cac trudng dai hoc, cao df'mg,
day nghé... cong ty thu hut lao dong ¢ céc linh vyue: cong nhan k¥ thuat, k¥ su, cir nhan
kinh té, ngoai ngir, ké toan, ... wu tién nhiing ca nhén c6 kinh nghiém lam viéc.

Chinh sach dao tao

Céng ty chu trong viéc diy manh cac hoat dong dio tao, boi dudng, dac biét 1a
vé k¥ nang nghiép vu chuyén mén dbi véi nhan vién nghiép vu. Viéc dao tao tai Cong
ty dugc thuce hién theo hudng sau:

Déi voi lao dong truc tiép: mé céc 16p bdi dudng tai chd dé nang cao trinh do tay
nghé va sy hiéu biét ciia ngudi lao dong vé nganh. Cong ty tién hanh d4o tao va ddo tao
lai nhim ning cao hiéu qua lao ddng cla céc lao dong hién c6. Ngudi lao dong ciing
ludn duge khuyén khich va tao didu kién tham gia céc 16p ddo tao ning cao trinh do vé
chuyén mén nhim dap tmg duoc yéu cau méi trong cong tac.

Dbi v6i lao dong cac phong chuyén mon nghiép vu, Cong ty luén tao diéu kién
tham gia hoc véi nganh nghé chuyén mén phtt hop véi yéu ciu cong viéc, tham gia céc
16p hoc bdi dudng nghiép vu ngén han v& cac ché d9, chinh sach clia Nha nude...

Ché ds lam viéc

Cong ty thuc hién ché d6 lao dong theo Luat Lao dong va céc quy dinh cta Phap
luat.Vé didu kién 1am viéc: van phong lam viéc duge thiét ké khang trang, thoang mét
dim bao dén muc t6i da an toan vé sinh lao ddng, tao diéu kién tot nhat vé diéu kién lam
viée dé ngudi lao dong phat huy dugc hiéu qua lao déng.

Chinh sdch lwong, thuéng, trg cap cho nguoi lao dong

Nhim khuyén khich déng vién can bd cong nhan vién trong Cong ty gia ting
hiéu qua dong gop, tdng ning sudt chit lugng hoan thanh cong viée, Cong ty ¢ chi
truong khen thudng kip thoi di véi ca nhén va tap thé c6 nhiu déng gbp x4y dung cho
Cong ty cling nhu céc sang kién 1am ting hiéu qui cong viéc. Viée xét thudng can cir
vao thanh tich ciia céc ca nhan hoic tap thé trong viéc thuc hién tiét kiém, sang kién cai
tién v& k¢ thuat, vé& phuong phap td chirc kinh doanh, tim kiém dugc khéch hang méi,
thi truong méi, hoan thanh xuét sic nhiém vu duge giao, dat dugc hiéu qua cao trong
kinh doanh, chong lang phi.

3. Tinh hinh dau tu, finh hinh thue hién cdc die dn Cic khodn ddu tw lon: Khéng cé

Cdc céng ty con, cong ty lién két:

<  Cong ty con (Tinh dén ngay 31/12/2025): Khéng c6

&  Cong ty lién két (Tinh dén ngay 31/12/2025): Céng ty Co phan Du lich Dich vy
Vin Phong: tdng tai san tai ngay 31/12/2025 la: 30.646.871.580 VND.

...............................................................................
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4. Tinh hinh tai chinh
a. Tinh hinh tai chinh

Chi tiéu Niim 2024 (VND) | Nim 2025 (VND) | Thay d6i (%)
Téng gia trj tai san 1.087.640.004.404 996.538.835.839 (9:3%)
Doanh thu thuén 74.268.617.674 52.445211.516 (29,4%)
Loi nhuén tir hoat (77,4%)
A binkidoanh 9.545.336.620 2.154.496.069
Lot nhujn khdc (700.766.592) (72.880.936.797) :
Loi nhuan true thue 8.844.570.028 (70.726.440.728) ?
= ~ A
Loi nhudn sau thué 6.905.284.418 (70.726.440.728) -
Co tire - - -
b. Cdc chi tiéu tai chinh chii yéu
— Nim Niam e
STT Chi tiéu 2024 2025 Ghi chua
1 | Chi tiéu vé kha ning thanh toin
- I‘-I-g: %0 tha:nh toan ngan ;han: 1,15 4,94
Tai san ngan han/Ng ngan han
- Hé s6 thanh toén nhanh ) 0.95 401
(Tai san ngén han - Hang t6n kho)/N¢ ngan han 2 =
2 | Chi tiéu v co cdu von
- Hé s6 no/Tdng tai san 0.15 0,146
- Hé s6 ng/Vén chi s¢ hiru 0.18 0,17
3 | Chi tiéu vé ning luc hoat ddng
- Vong quay hang ton kho: 16.2 56.7
Gia von hang ban/Hang ton kho binh quén g i
- Vong quay té‘ng tai san:
Doanh thu thuan/tong tai san binh quan Gt 0,052
4 | Chi tiéu vé kha ning sinh 1o
- Hé s6 LN sau thué/DT thuén 0.09 -
- Hé s6 LN sau thué/Vén chu s& hitu 0,01 .
- Hé s6 LN sau thué/Tong tai san 0,01 .
- Hé sb LN hoat dong kinh doanh /DT thuén 0.12 0,04
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5. Co céiu cb déng, thay doi von diu tw ciia chii s¢ hitu

a. Cé phan:

Téng sb cb phin dang luu hanh 84.200.000 C6 phan
Loai ¢b phan dang luu hanh Cb phén phd thong
Céng ty ¢6 0 cb phan bj han ché chuyén nhuong va 84.200.000 c6 phan ty do

chuyén nhuong.

b. Co cau cé dong:

£ £ % A Gia tri theo —_
STT Cb dong S:] l‘;;"gg RE SR ménh gid Fl(‘;lf
(VND)
I C6 dong trong nwée | 3832 84.197.070 | 841.970.700.000 | 99,9966
C6 dong t6 chirc 10 23.697.820 | 236.978.200.000 | 28,1446
Cb dong ca nhan 3822 60.499.250 | 604.992.500.000 | 71,8520
II Co dong nuée ngoai 10 2.930 29.300.000 | 0,0034
Cd dong tb chic 03 1.120 11.200.000 | 0,0013
Cb dong ca nhan 07 1.810 18.100.000 | 0,0021
III | Cb ddnglén 02 22.500.000.000 | 225.000.000.000 | 26,72
Cb dbng to chirc 01 15.000.000.000 | 150.000.000.000 | 17,81
C6 dong ca nhan 01 7.500.000.000 | 75.000.000.000 | 8,91
IV | C6 dong Nha nuée 0 0 0| o0
Tong cong 3842 | 84.200.000.000 | 842.000.000.000 | 100
Ty 1& s& hitu nude ngoai t6i da: 100%
c. Tinh hinh thay doi von dau tw ciia chii s¢ hitu
Trong nam 2025, Cong ty khong c6 su thay déi vé von dau tr ciia chi s& hiru.
d. Giao dich cé phiéu quy
Trong nam 2025, Cong ty khong tién hanh mua béan c6 phiéu quy.
e. Cdc chitng khodn khac
Hién tai, Cong ty khong co loai chiing khoén khac.
6. Bdo cdo tic dong lién quan dén moi truong va xa hi cia cong ty
6.1. Tdc dong lén méi truong:
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Téng phat thai khi nha kinh (GHG) truc tiép va gidn tiép: Khong ¢6
Céc sang kién va bién phdp giam thidu phat thai khi nha kinh: Khéng c¢6
6.2. Quan Iy nguén nguyén vdt liéu:

a) Téng lugng nguyén vat lidu dugce sir dung dé san xuét va déng gbi céce san phém
va dich vu chinh ctia td chic trong nam: Khong

b) Béo cdo ti 1& phén trim nguyén vat liéu duoc tai ché dwoc sir dung dé san xuét san
pham va dich vu chinh cta té chirc: Khong

6.3. Tiéu thu ndng luong:
a) Nang lugng tiéu thu truc tiép va gian tiép: Khoang 4.000.000.000 VND/ndm
b) Nang lugng tiét kiém duoc thong qua céc sang kién: Khéng cé

¢) Cac béo cdo sang kién tiét kiém ning luong (cung cép cac san phdm va dich vu
tiét kiém ning lugng hodc sir dung ning lugng tai tao); bao céo két qua clia cac sang
kién nay: Khong cé

6.4. Tiéu thy nuoc:

a) Miic tiéu thu nude cia céc hoat ddng kinh doanh: Khodng 700.000.000 VND/ndm
b) Ngudn cung ce"ip nude va lugng nude st dung: Nude kinh doanh

¢) Ty 1é phan tram va tdng lugng nudc tai ché va ti sir dung: Khong c6

6.5. Tudn thi phdp ludt vé bao vé méi truong

a) S6 1an bi xir phat vi pham do khong tuén thu luat phap va cac quy dinh vé moi
truomg: Trong ndm qua don vi chap hanh tét ché 3, chinh sach phép luét ctia Nha
nuéce vé mi trudng va khong bi xit phat vi pham lén nao trong nam.

b) Téng sb tién do bi xir phat vi pham do khéng tuéin thu luét phap va cic quy dinh
vé mdi truomg: Khong cé

6.6. Chinh sdch lién quan dén nguoi lao dong

a) S6 luong lao dong, muc luong trung binh d6i véi nguoi lao dong:
+ Tdng s6 lao dong binh quén trong nim 98 lao dong

+ Murc lwong binh quan 9.000.000 VND/ngudi/thing

b) Chinh sich lao dong nhim dam bao stc khoe, an toan va phuc loi ctia nguoi lao
dong: Hang nim don vi thuong xuyén td chirc cho can bd cong nhan vién di thdm
quan nghi mét, hoc héi kinh nghiém dé nang cao nghiép vu chuyén mon.

¢) Hoat dong dao tao nguoi lao dong:

Hang ndm don vi ¢ td chitc cho can bd cong nhan vién hoc tip nang cao trinh dd vé
chuyén mén nhu: Cir can b ké toan tham gia tip huén vé chuyén mén nghiép vu
hach ton, cap nhat ché d§ chinh sich méi...Rdi ddo tao tai chd cho nhén vién budng
phong, qudy bar, nhan vién phuc vu.

- S6 gidr dao tao trung binh mdi nam:
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+D&i v6i nhan vién viin phong: 32h/nim

+ D4 véi nhan vién trye tiép: 48h/nim.

- Céc chuong trinh phét trién k§ ning va hoc tap lién tuc dé hd trg ngudi lao dong
dadm béo c6 viéc lam va phat trién su nghiép

6.7. Bdo cdo lién quan dén trdch nhiém déi véi cong dong dia phuong

Céc hoat dong déu tu cong déng va hoat dong phat trién cong ddng khéc, bao gbm
ho tro tai chinh nhdam phyc vu cong ddng: Hang nim Cong ty c6 tham gia dong gop
ung hd cdc quy tir thién nhu quy vi ngudi nghéo.

6.8. Bdo cdo lién quan dén hoat dong thi truong von xanh theo huéng dén ciia
UBCKNN: Khdng c6

III.

Bio cdo va ddnh gid cia Ban Tong Gidm déc

1. Ddnh gia két qua hoat @ong sén xudt kinh doanh

STT Chitiew | K€ Iz(‘;/@{:t];)znzs Nim 2024 (VND) Nm;zs ':%Ey
I [Doanh thu thudn | 40.000.000.000| 74.268.617.674| 52.445.211.516| 131.1
2 |LNST 6.300.000.000|  6.633.327.444 | (70.726.440.728)|
3 |Vén didute 842.000.000.000| 842.000.000.000|  842.000.000.000] 0

- Cbéng ty chi trong nang cao chat lugng kinh doanh hoat dong trong mang dich vu
luu tri, nha hang thu hat khach. Nam 2025, do anh hudng cua thién tai, dac biét 1a
trdn mua 1 lich sir dién ra vao thang 10/2025 da gay thiét hai dic biét nghiém
trong va anh huéng ning né dén két qua kinh doanh quy IV nim 2025,

2. Tinh hinh tai chinh
a) Tinh hinh tii sin

- Tbng tai san clia cong ty ddu nim 2025 1a: 1.087.640.004.404 VND. Dén théi didm
cubi nidm 2025 13: 996.538.835.839 VND.

- Nhur véy, tinh ca ndm 2025 tai san cong ty giam 91.101.168.565 VND. Trong d6
chii yéu 14 do 4nh huéng cia mua i 1am hu hong nghiém trong tai san cé dinh tai
Khu nghi dudng 140 va Khu du lich sinh théi x4 Pai Phic, Tinh Théi Nguyén.

b) Tinh hinh n¢ phai tra

- No phai tra tinh dén thoi diém déu nam 2025 1a khoang 166.239.403.402 VND.

Pén cubi nam 2025, ng phai tra giam con 145.089.173.230 VND, su thay ddi phan
16n dén tir giam ng vay dai han.
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3. Nhitng cai tién vé co cdu t6 chice, chinh sdch, quan Iy

Trong nam 2025 cdng ty van giit nguyén co cu tb chirc, va chinh sach quéan ly
nhim tao su dong bo, nhat quan theo dinh huéng chung da duogc dinh 15 cua Dai hoi

¢ d6ng va ban lanh dao.
4. Ké hoach phdt trién trong twong lai
Chi tiéu Nim 2026
1. Vén didu 1& (VND) 842.000.000.000
2. Doanh thu thuin(VND) 50.000.000.000
3. Loi nhuan sau thué (VND) 4.300.000.000
4. Cb tirc (%) -

- Cong ty lu6n chu trong nghién cttu, nim bit cac duong 18i, chu truong cuia Dang
va Nha nuéc dé tir d6 xdy dyung chién luoc, k& hoach phét trién sin xuft kinh
doanh phu hop.

- Tap trung phét trién d5i ngli nhan sy c6 chét luong cao dé dap tmg cc yéu ciu
ngdy cang khét khe cua thi truong, tao ra mot mdi trudng lam viée én dinh, gin
b6 va sang tao

- Nang cao ning lyc quan tri, didu hanh kinh doanh, chi phi dugc kiém soat chit
ché ciing nhu viéc quan tri rti ro duoc chi trong dé ning cao hiéu qua tai chinh

- Ngay cang néng cao chét lugng dich vu téi cic Khach hang ciia Céng ty.

5. Bdo cdo ddnh gid lién quan dén trach nhiém vé méi triong va xa hdi cia cong ty

- Dénh gié lién quan dén céc chi tiéu mdi trudng (tiéu thu nuée, ning lugng, phat
thai...): Khong cé

- Danh gid lién quan dén van d& ngudi lao dong: dam bao cong an vide lam cho
nguoi lao dong.

- Danh gi4 lién quan dén tréch nhiém cta doanh nghiép dbi véi cong ddng dia
phuong: Doanh nghiép thuéng xuyén chp hanh tét chii chwong chinh sach, phap
luét cua nha nuée. Kinh doanh ding phép luat, thu hit nhiéu lao dong dia phuong,
tao céng &n viée lam cho con em ba con din phd goép phan én dinh an sinh x4 héi...

IV.Panh gid ciia Hoi dong quin trj vé hoat djng cia Céng ty

1. Ddnh gid ciia Hpi dong quin tri vé cdc mt hoat dong cua Cong ty

- Néam 2025, c4c hoat dong clia cong ty dién ra kha tét, c6 su lién két chit ché giita
HDQT véi ban Tong Giam dbc, giira cic phé Tdng Gidm déc va céc phong ban,
cac chi nhanh.
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- Céc cudc hop ctia HPQT dam bao dung theo quy dinh, viéc thao luin va biéu quyét
dam béo cong khai. Céc cudc hop ctia HDQT chui yéu vé thao luan va quyét dinh vé
nhan su, thao lufin va quyét dinh céc van dé lién quan dén tinh hinh kinh doanh cta
cong ty.

- D6i v6i trach nhiém xa hoi, Cong ty d4 hoan thanh moi nghia vu d6i v6i Nha nuée
mt cach tich cuc, tham gia bdo vé mdi truong va gdp phan ning cao cdc gié tri tt
dep cua xa hoi.

2. Ddnh gid ciia Hpi dc’;ng quadn tri vé hoat dong ciia Ban T 5ng Gidm dbc cong ty

- Trong nam 2025, Ban Tdng Gidm doc dd c6 nhiéu nd luc, tuy nhién timg d6 1a chua
du dé hoan thanh tat ca cac myc tiéu dé ra trong nam 2025.

- Ban Tong Giam ddc, da tham gia ddy du va nghiém tic ling nghe ¥ kién chi dao
ctia hgi dong quan tri trong cac cudc hop giao ban hang quy.

3. Cic ké hoach, dinh hudng cita Hpi df';ng qudn tri
Nam 2026, HPQT s€ tp trung déy manh chi dao mot s6 hoat dong cua Cong ty
nhu sau:

- Thuc hién quyén va trach nhiém ciia HPQT duge quy dinh tai Diéu 1&, dam bao
thuc hién muc tiéu cia Pai hoi dong cb dong va quyén loi ctia ¢b dong;

- Dbi méi chinh sach lwong thudng, chinh sdch nhén vién, co ché phan cép phén
quyén, cai cach tha tuc hanh chinh;

- Tiép tuc cing c¢b bd mdy td chirc, nhan su va ddy manh phét trién hoat dong kinh
doanh ctua Cdng ty;

- Quan tam, chia sé va bao vé quyén loi hop phép téi da ctia céc cb dong ciing nhu
quan tdm dén thu nhap, quyén loi va diéu kién lam viéc cta toan thé CBCNV trong
Cong ty;

- Téang cuong m¢ rong hop téc véi cac ddi tac chuyén mon vé quan ly van hanh
khach san, resort nhu Fusion, Accor dé quan Iy van hanh va quan tri cdc khach san,
resort hiéu qua cao hon va dat chuin quéc té.

V.Quan tri cong ty
1. Hoi dong quan tri

a) Thanh vién va co cau cua Hji dong quan tri

STT Ho va tén Chirc vy S6 ¢6 phan| Ty 1¢ (%)
1 | Trin Nit Ngoc Anh | Cha tich HDQT 0 0
2 | TrAn Minh Tuén Thanh vién HDQT 7.500.000 | 8,91

e Thanh vién HDQT dgc lap, thanh
3 | LéTrudng Giang | U:sh HPQT khéng didu hanh . ¢

...............................................................................
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b. Cdc tiéu ban thudc Hpi dong quan tri: Khong cé
¢ Hoat dong cua Hoi d(fng quan tri Cac cugc hop cua HDQT

TR S G 7 4
oot e | SR, | T | et
1 | Trin Nir Ngoc Anh 07/07 100%
2 | Trin Minh Tuén 05/07 71% Ly do ¢4 nhan
3 | Lé Truong Giang 07/07 100%

Cadc cudc hop cua Hoi dong quan tri:

STT S6 Nghi quyét Ngay Néi dung

Thoéng qua viéc mién nhiém chitc danh
1 | 0201/2025/NQ-HPQT | 02/01/2025 ; .
Pho Tong Giam doc

Thong qua ké hoach té chirc hop Pai hoi
2 | 0901/2025/NQ-HDQT | 09/01/2025 | .
dong c6 dong thudng nién

Thong qua quy trinh vén hanh, quan ly

3 | 3006/2025/NQ-HDQT | 30/06/2025 o
0

Thong qua viéc mién nhi¢ém chic danh
4 | 2807/2025/NQ-HDQT | 28/07/2025 , ) ,
Pho Tong Giam doc

Thong qua viéc bd nhiém chitc danh Pho
5 | 2808/2025/NQ-HDQT | 28/08/2025 : - x
Tong Giam doc

Thanh 14p Héi ddng thanh 1y tai san c6

6 |2707/2025/NQ-HDQT | 31/12/2025 S
1

Théng qua viéc thay thé ngudi phy trach
7 | 3112/2025/NQ-HDQT | 31/12/2025 )
quan tri cong ty

d) Hoagt dong cua thanh vién Hoi dong quan tri doc 1dp, khong diéu hanh

Thanh vién Hoi dong quan tri doc 1ap khong didu hanh d4 tich cyc tham gia quan tri
cong ty no6i chung ciing nhur Ban Téng giém déc néi riéng; dua ra nhilng danh gia,
nhitng ¥ kién khach quan nhim muyc tiéu cudi cuing la dé kién toan cong tac quan tri
cong ty; ddng thdi hoan thanh nhiém vu ctia Hoi ddng quén tri duge Pai hoi dbng cb
dong giao pho.

e¢) Danh sdch cdc thanh vién Hoi dong quan tri ¢6 chitng chi dao tao vé quan rrz cong
ty. Danh sach cdc thanh vién Hoi dong quan tri tham gia cdc chwong trinh vé qudn
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Iri cong ty trong nam: Khong
2. Ban Kiém sodt

a. Thanh vién va co cau cua Ban kiém sodt (BKS)

Ngay bit ddu/khéng | S§  ¢b
STT | Thanh vién BKS Chircvu |con la thanh vién | phin Ty I¢
BKS nim giir
B s Tru¢
I | Nguy&n Thi Linh bar;m"g Tir 29/04/2025 0 0%
: 5 Tur 12/05/2021
2 | Nguyén Truong Son g ’u 0 0%
ban dén 29/04/2025
: Thanh
3 | Pao Thi Lé Thanh vi;ln Tir 28/6/2022 0 0%
. Thanh
4 | Triéu Ta Linh ey Tir 28/6/2022 0 0%

b. Hoat dong ciia Ban kiém sodt
Phan cong nhi¢ém vy giita céc thanh vién trong Ban Kiém Soét, thudng xuyén 6
chirc hop dé trao doi ké hoach cong viéc vé chuyén mon nghiép vu giita cic thanh
vién Ban Kiém Soét.
- Tham gia cc bubi hop giao ban ciia ban lanh dao cong ty vé ké hoach kinh doanh
hang tuan, thang, quy, ndm va cdo céo tinh hinh thuc hién ké hoach kinh doanh.
- Xem xét cdc bdo céo tong két tai chinhctia phong ké toan cung cép.
- Kiém tra bao cdo tai chinh ctia cong ty, gidm sat viéc chip hanh ché db hach toén
ké toan.
- Thuc hién viéc kiém tra, gidm sat cac hoat djng cia cong ty.

- Kién nghi cdc bién phép sira ddi, bd sung cac quy dinh trong quy trinh, quy ché dé
cai tién céc hoat ddng cua cdng ty theo quy dinh cua phap luét.

Cac cudc hop cia BKS nam 2025:

e e S6 budi hop | Ty I¢ tham Y T—
o tham du dwr hop M g L
N ; Khéng con 1a thanh vién
- | Rgso g Son 4l 100% | BKS tir 29/4/2025
e Thanh vién BKS tu
2 &) hegycn Ty Luh 01 100%  129/04/2025
3 | Pao Thi L& Thanh 02 100%
4 | Triéu T4 Linh 02 100%
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3. Cadc giao c{_ich, thii lao ;\?C‘I cdac khoan loi ich cua Hoi dffng quan tri, Ban
Tong giam doc va Ban kiem sodt

a. Luong, thudong, thu lao, cdc khoan loi ich :

STT N§i dung Niam 2025 | Ghicha
(VND)
1 | (Ba) Tran Nir Ngoc Anh — Chu tich Hoi dong quan tri 925.278.987
2 | (Ong) Trin Minh Tuén — Thanh vién Hji ddng quan tri 0
3 | (Ong) Lé Truong Giang — Thanh vién Hoi dng quan tri 0
4 | (Ba) Nguyén Thj Linh — Truéng Ban kiém so4t 356.918.470
5 | (Ba) Triéu Ta Linh — Thanh vién Ban kiém sot 0
6 | (Ba) Pao Thi Lé Thanh — Thanh vién Ban kiém soat 0
7 | (Ong) Nguyén Khénh Hy — Phé Téng Giam doc 0
8 | (Ong) Nguy&n Vin Thao — Pho Tng Giam dbc 0
9 | (Ba) Nguy&n Thi Huong Thao — Phé Téng Gidm ddc 63.224.738
10 | (Ba) Nguyén Thi Thanh — K& toan trudng 270.291.084
b.  Giao dich ¢é phiéu ciia nguoi ngi bo: Khéng cé
c.  Hop dong hodc giao dich véi nguoi ngi bo/ngudi lién quan

Cong ty cho Cong ty Co phin Chimg khodn SmartInvest thué mjt bang:

Dién tich thué: 192 m2;
S6 tién thué: 77.000.000 VND/théng
Thoi gian thué: 05 nam.

Quan hé lién quan: Giao dich véi ngudi c6 lién quan cua thanh vién Hji dong

quan tri - 6ng Trin Minh Tuén.

Céng ty cho Cong ty Cb phin Chimg khoin Smartinvest thué phong to

chire hoi nghi:

Gi4 tri Hop ddng: 14.826.000 VND (Mudi bén triéu tam trdm hai muoi sdu
nghin dong) i
Quan hé lién quan: Giao dich v6i ngudi c6 lién quan cua thanh vién Hoi dong

quan tri - ong Tran Minh Tuén.

Céng ty cho Cong ty C6 phan Ching khoén Smartinvest mwon vin phong:

Dién tich muon: 192 m2;
Thoi gian muon: 03 ndm.
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- Quan hé lién quan: Giao dich v6i ngudi ¢ lién quan cta thanh vién Hoi dong
quén trj - 6ng Tran Minh Tuén.

e Cong ty ky hop déng voi Cong ty Cé phin Chitng khodn Smartinvest thué
dich vu t6 chirc hdi nghi khiach hang

- Gié tri Hop ddng: 434.000.000 VND (Bdn trdm ba muoi bon tri¢u dong)

- Quan hé lién quan: Giao dich v&i nguoi c6 lién quan cua thanh vién Hoi dong
quan tri - 6ng Trin Minh Tuén.

d. Viéc thuc hién cdc quy dinh vé qudn tri cong ty: Cong ty thuc hién theo quy dinh
phap luat.

V1. Bio cao tai chinh
1. Y kién ciia kiém todn vién: Chép nhin toan phin
Kiém toan vién Cong ty TNHH Kiém to4n va Pinh gia Quéc té dua y kién: “Theo ¥
kién ctia chiing t6i, Bdo co tai chinh d4 phan 4nh trung thuc va hop 1y, trén céc khia
canh trong yéu tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 nim 2025, ciing
nhur két quéa hoat dong kinh doanh va tinh hinh Iuu chuyén tién t¢ cho ndm tai chinh
két thtic cing ngay, phit hop véi Chuén muc ké toan, Ché do Ké toan doanh nghiép
Viét Nam hién hanh va céc quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay
Béo cdo tai chinh.”

2. Bdo cdo tai chinh dwoc kiém todn:

Dang tai trén website cia cdng ty:http://Mayplazahotel.com

Noi nhén: Nguoi daldlélgtimﬁ“ 4p ludt cia Cong ty
- Nhu kinh giti. /éhggchl Along quin tri
- Luw VT ¥/ CO PHAN
'*| TAP poAN

\*\EHACH SAN/3
\S\DONG A G

...............................................................................
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DONG A HOTEL GROUP JOINT

STOCK COMPANY

Nol4$/2026/BCTN-DAH

SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

Thai Nguyen, /f.é} April 2026

ANNUAL REPORT 2025

To:

I. General information

1. General Overview

Transaction name in English

Business registration
certificate

Charter capital

Owner’s capital

Address

Telephone

Fax

Website
Securities code

History and Development

- The State Securities Commission
- Hochiminh Stock Exchange
- Vietnam Exchange

Dong A Hotel Group Joint Stock Company

No. 4600349907 was first issued by the
Department of Planning and Investment of Thai
Nguyen province on 26 December 2003 and
amended for the 26th time on 09 March 2026.

VND 842,000,000,000 (Eight hundred and forty
two billion Vietnamese Dong)

VND 842,000,000,000 (Eight hundred and forty
two billion Vietnamese Dong)

Room C301, 3rd floor, Dong A Commercial
Center building, No. 668, Phan Dinh Phung Street,
Group 7, Dong Quang Ward, Thai Nguyen City.

02083.651 967
02083.658 688

www.mayplazahotel.com

DAH

Dong A Hotel Group Joint Stock Company was established on 26 December 2003
(under Business Registration Certificate No. 1703000076) with capital contributed by 05
founding shareholders with initial capital contribution of VND 5.2 billion. The Company's
principal business line is the hotel business, headquartered at Room C301, 3rd floor,
Dong A Commercial Center building, No. 668 Phan Dinh Phung Street, Group 7, Dong
Quang Ward, Thai Nguyen City, Thai Nguyen Province. On 21 October 2015, the
Company decided to change its name from Dong A Trading and Construction Investment
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Joint Stock Company to Dong A Hotel Group Joint Stock Company, marking a new
development milestone for the Company. The name change signifies the Company's new
strategy, prioritizing the hotel and restaurant business while winding down construction and
trading. After 18 years of operation, Dong A has continuously strived to develop and
strengthen its financial capacity to ensure sustainable business operations, with 8 capital
increases, the current contributed capital is VND 842 billion.

Over the years, Dong A Hotel Group has been affirming its position, building its
brand, and gaining the trust of customers in the hotel industry. Currently, the company
operates mainly at 02 facilities:

+ Elderly Care Center and Eco-Tourism of Dong A Hotel Group Joint Stock Company
is located at Cao Khanh Hamlet, Phuc Xuan Commune, Thai Nguyen City, Thai
Nguyen Province, Vietnam

+ May Plaza Hotel Thai Nguyen is located at Dong A Plaza Commercial Center
Building, No. 668 Phan Dinh Phung Street, Group 7, Dong Quang Ward, Thai
Nguyen City, Thai Nguyen Province.

On 20 May 2016, Dong A Hotel Group Joint Stock Company held its Annual General
Meeting of Shareholders to decide to list the Company's shares on the Hochiminh Stock
Exchange (HOSE).

On 30 September 2016, Dong A Hotel Group Joint Stock Company was officially
listed on the Hochiminh Stock Exchange (HOSE) - Securities code: DAH. The first trading
day of the company's shares on the Hochiminh Stock Exchange is on 10 October 2016.

In 2021, Dong A Hotel Group Joint Stock Company completed issuing shares to
increase its charter capital to VND 842 billion to expand its business operations.

—  Other events: None.
2. Business sector and location
a Business lines:
- Short-stay services (hotel)
- Wholesale of other construction materials and installation equipment
- Real estate business, land use rights owned, used or leased;

= Organizing trade introduction and promotion (Details: Organizing conference and
seminars (excluding press conferences));
b Business location:
—  The company operates mainly in Thai Nguyen city and neighboring areas.
3. Information about governance model, business organization and managerial apparatus

- Governance model: Currently, Dong A Hotel Group Joint Stock Company is
organized and operates according to the governance model of a Joint Stock
Company as outlined in Point a, Clause 1, Article 137 of the Law on Enterprises
2020, including: General Meeting of Shareholders, Board of Directors, Board of
Supervisors and General Director.
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= Managemem structure.

GENERAL MEETING
OF SHAREHOLDERS

A

BOARD OF
DIRECTORS

BOARD OF
SUPERVISORS

Y
BOARD OF GENERAL
DIRECTORS B¢

| l
- 1

SUPPORT
HOTEL DIVISION

- HOUSEKEEPING ' | DEPARTMENT
| DEPARTMENT | IS
FOOD AND BEVERAGE || |FINANCE - ACCOUNTING
DEPARTMENT | |DEPARTMENT
EVENT, CONFERENCE, | ADMINISTRATIVE AND
SEMINAR AND BANQUET HUMAN RESOURCES
DEPARTMENT M, DEPARTMENT— e
OTHER SERVICES
DEPARTMENT

SALES - MARKETING

DEPARTMENT
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Subsidiaries, Associates:
+» Subsidiaries (As at 31 December 2025) None.
*» Associates (As at 31 December 2025):
VAN PHONG TOURIST SERVICE JOINT STOCK COMPANY
e Business code: 4200617982
e Address: No. 97 Ngo Gia Tu, Nha Trang Ward, Khanh Hoa Province
e Charter capital: VND 30,000,000,000 (Thirty billion Vietnamese Dong).
e Principal business line: Short-stay services

e DAH's ownership ratio at this Associate: 49%.
4. Development orientations
a. The main objectives of the Company.

Mobilize and utilize capital effectively, continually organize and develop business activities
across various fields to maximize profits, ensure benefits for shareholders, create stable jobs and
improve workers' income, fulfill tax obligations to the state budget, and build a strong company.

b. Medium and long-term development strategy.

Continue to maximize existing experience and resources to promote development in the
main areas: hotel, restaurant, resort business and expand to other areas.

Maintain and promote further acceleration of the company's growth rate, maximize customer
benefits to create added value for both the company and society. The company's growth target for
revenue and profit in the years 2024-2025 strives for an average annual growth rate of 20% or
more.

c. Company's environmental, social and community objectives

Dong A Hotel Group Joint Stock Company aims to provide users with the best standard
rooms with accompanying amenities. Additionally, the Company also creates more job
opportunities for local people where the Company has business locations. The Company is also
accelerating the implementation of resort projects to bring more S-star international standard
resorts to the targeted locations.

5. Risks
a. Economic Risks

%+ Economic Growth

The domestic economic conditions and trends always impact the existence and
development of enterprises. When the economy is in a high-growth phase, it will create many
opportunities for enterprises to thrive. On the contrary, when the economic downturns or
recessions, it will have a negative impact on enterprises.

Global economic activity is experiencing a broader and sharper recession than expected.

The overall trends of the economy always impact the development of economic
components when the economy is in a growth cycle, macroeconomic factors are well-controlled,
and strong demand will be the driving force for business development. Conversely, when the
economy is in recession, it will lead to high interest rates and inflation, etc., which becomes a
significant obstacle affecting the business activities of the enterprise. As a company currently
operating primarily in the hotel and restaurant industry, we will be significantly impacted by
changes in the domestic and global economy.
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% Interest rates, exchange rates and inflation:

_ Inflation rate is also a crucial factor. The increase in input costs leads to higher expenses for
Investors, leading to higher accommodation prices.

The Compfany has many foreign guests, so changes in exchange rates will directly affect the
number of foreign guests coming to stay and rent long-term rooms at the Company, causing
certain impacts on the Company's operations.

On the other hand, because the capital structure for business activities always involves debt,
any changes in market interest rates will directly affect the business performance of the Company.
In recent times, bank lending rates have tended to increase, directly affecting the company's
operations.

b. Legal risks

The company's operations in the hotel and restaurant sector are substantially influenced by
state policies such as development orientations of the hotel and restaurant industry, and state
support policies. Any changes in these policies can impact the company's business activities,
causing fluctuations in profits,...

As a listed company on the Hochiminh Stock Exchange, our operations are subject to the
Enterprise Law, Securities Law, and regulations governing securities and stock markets. The Law
and sub-law documents, especially in the field of securities and the securities market, are
constantly evolving, and policy changes can occur and may impact our governance and business
operations.

¢. Industry-specific risks

< Payment risk

In 2024, the company will continue to focus on the hotel and restaurant service business. In
this business, payment activities pose potential risks due to the unique nature of the service
process, diverse customers (both domestic and international), and various forms of payment as
follows:

* Payment risks from international customers: exchange rate fluctuations when paying in
foreign currency, banking restrictions due to foreign exchange control policies in some
countries, limitations on international money transfers, fake credit cards, fake information,
or customers using stolen cards for payment, etc.

* Credit card and electronic payment risks: Customers claim that they didn't make the
transaction, and the bank refunds the money, resulting in revenue loss; card information is
leaked; system errors, etc.

e Cash payment risks: receiving counterfeit money, etc.

e Risks from promotions — bookings: Virtual bookings (no-show); Promotion abuse; Incorrect
discounts — commissions; etc.

% Tourism environmental risks

In the context of a world filled with risks, Vietnam is emerging as a safe, stable destination
in terms of politics and religion. However, people's awareness of protecting the tourism
environment is not high, which is reflected in the unregulated exploitation of natural resources,
causing environmental pollution, poor sanitation, and inefficient management practices that create
unfavorable impressions among tourists, outdated transportation systems, low-ranking airlines
with frequent delays and cancellations, etc., some social issues like begging, pickpocketing,
harassment, and pestering of tourists leave a negative image of Vietnam's tourism environment.
The above shortcomings have a negative impact on the hotel business, reflected in the brief stays
of international tourists in Vietnam. If not improved soon, it will affect the number of tourists
visiting Vietnam in the coming years, subsequently affecting the hotel business.
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4 Hotel competition risks

I Vietnam has strengths in tourism due to its unique landscapes, people, customs, forests,

‘ beac-hes, and diverse natural environment. Therefore, not only multinational corporations

| specializing in the hotel business but also domestic corporations want to enter this market. Hotels
and accommodation facilities continue to be built, creating a price war and competition for
occupancy rates. To mitigate this risk, the company has partnered with many domestic and foreign
travel agencies to ensure a stable supply of room bookings.

= Seasonal risk

Seasonality in the tourism industry is a universal phenomenon found in all countries and
regions with tourism activities. A country or a region can have one or more tourism seasons,
depending on the types of tourism exploited there. As a company operating in the tourism and
hospitality sector, we are also directly affected by tourism seasonality. Most tourist attractions and
entertainment venues are crowded in the summer with warm weather, such as beach and mountain
resorts, but experience a decline in visitors during the winter months. In addition, leisure time:
Long or short vacation time and the allocation of annual leave of employees can affect the tourism
seasonality. Short tourism seasons result in fewer tourists, impacting resort guests and hotel room
bookings, leading to underutilization of tourism resources, infrastructure, and labor, causing
significant waste. Because facilities are only used for a limited time during the year, the proportion
of fixed costs in the cost of products, goods, and services increases, affecting the pricing policy to
create a competitive advantage. Dong A Hotel Group Joint Stock Company has signed contracts
with travel companies, offering reasonable discounts and price reductions during low seasons.

& Other risks

Force majeure risks, including natural disasters, fires, wars, and epidemics, can impact the
company's operations to varying degrees.

II. Operations during the year
1. Production and Business Operations

Operating results for the year: In 2025, Dong A Hotel Group Joint Stock Company recorded
arevenue of VND 52.445.211.516 and after-tax profit of VND (70.726.440.728)

Performance against plan:

tiara Performance in 2025 Plan Performance in Completion
2024 (VND) 2025 (VND) rate (%)
Charter capital | 842,000,000,000 | 842 000,000,000 | 842,000,000,000 100
Revenue 74.268.617.674 |  40.000.000.000 | 52.445.211.516 131,1
Profit after tax 6.633.327.444 6.300.000.000 | (70.726.440.728) 5
Dividends - . o v

In 2025, due to the impact of natural disasters—particularly the historic flooding that
occurred in October 2025—there were exceptionally severe damages, which significantly affected
the business results for the fourth quarter of 2025.

2. Organization and Human Resources

a. List of Executive Management Board

ANNUAL REPORT 2025 Page 7

;| - e ——————————




Members of Executive Management Board.

e Date of
Full Name Position Birth Notes

Nguyen Van Thao Deputy General Director |01/08/1982 | Appointed on 01/10/2016

Nguyen Khanh Hy Deputy General Director | 25/09/1984 | Appointed on 30/06/2022

Nguyen Thi Huong Thao | Deputy General Director |27/08/1981 | Appointed on 28/08/2025

Nguyen Thi Thanh Chief Accountant 05/06/1983 | Appointed on 13/04/2024

Executive Management Board’s Profiles:

o ! neral Director — Ve
Full name : Nguyen Van Thao
Sex : Male
Date of birth : 01/08/1982
Nationality : Viet Nam
Ethnicity : Kinh
Current Place of Residence . Thai Nguyen
Qualifications . Architect
Current Position . Deputy General Director
Position held in other : No
organizations
Violations of the Law : No

Related interests to the Company : No
Number of Shares held : 1,000

Related persons holding . Relationship: Biological Father: Nguyen Van Thanh

company shares

Current Position : No
Position held in other : No
organizations
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Violations of the Law No
Related interests to the Company : No
Work Experience:
Time Position Work unit
2005-2008 | Technical Officer ITI}c;?Jisinz%lgx?;oplr;r;‘?fCo(E;;?;zﬁion and
2008-2010 | Construction team leader ;[{‘};?sinlg%lg\?;optli::r?tnCo?p?;i;?)c;ion g
2011-2015 Member of Board of Directors[Dong A Trading and Construction

cum Deputy General Director

Investment Joint Stock Company

Member of Board of Directors

2015-4/2019 cum Deputy General Director

Dong A Hotel Group Joint Stock Company

4/2019 - 2025

Deputy General Director

Dong A Hotel Group Joint Stock Company

o

¥ Deputy General Director — Nguyen Khanh Hy

Full name Nguyen Khanh Hy
Sex Male

Date of birth 25/9/1984
Nationality Viet Nam
Ethnicity Kinh

Current Place of Residence Thai Nguyen

Qualifications Master's degree

Current Position Deputy General Director
Position held in other No

organizations

Violations of the Law No

Related interests to the No

Company

Number of Shares held None

Work Experience:
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Time Position Work unit

2011-2014 Cadastral officer People's Committee of Quyet Thang Commune
2014-2017 Specialist Branch of Thai Nguyen City Land Registration Office
2017-2020 Director Glava Thai Nguyen Event Center

2021-2025 | Deputy General Director | Dong A Hotel Group Joint Stock Company

o eneral Di r— Nguyven Thi Huong
Full name : Nguyen Thi Huong Thao
Sex : Female
Date of birth : 27/08/1981
Nationality : Viet Nam
Ethnicity : Kinh
Current Place of Residence : Thai Nguyen
Qualifications : Bachelor's degree
Current Position : Deputy General Director
Position held in other : No

organizations
Violations of the Law : No

Related interests to the Company : No

Number of Shares held : None
Work E‘xperience:
Time Position Work unit
11/2006 - 5/2016 Specialist Minh Cau JSC.,
4/2017 - 12/2017 Director Hoang Mam LLC.,
1/2018 —4/2020 Director NEM JSC,,
4/2020 — 7/2025 Director J&T Express JSC.,
8/2025—-2026 | Deputy General Director | Dong A Hotel Group Joint Stock Company
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o hi countant — i Thanh

Full name : Nguyen Thi Thanh
Sex : Female

Date of birth : 05/06/1983
Nationality : Viet Nam

Ethnicity : Kinh

Permanent Address : Thai Nguyen Province
Qualifications : Bachelor's degree
Current Position :  Chief Accountant
Position held in other : No

organizations

Violations of the Law : No

Related interests to the : No

Company

Number of Shares held : 0 shares, representing 0% of charter capital
Related persons holding : No

company shares

Work Experience:

Time Position Work unit

Duc Phuong Automobile Corporation Joint

2007 - 2009 Accountant Stock Company

Mien Bac Trade Development One Member

2010-2015 Chief Accountant Limited Company

4/2016 — 10/2020 | Chief Accountant | Dong A Hotel Tourism Company Limited

10/2020 - 04/2024 | Accountant Dong A Hotel Group Joint Stock Company

04/2024 - present | Chief Accountant Dong A Hotel Group Joint Stock Company

b. Changes in the executive board, Accounting:

In 2025, Dong A Hotel Group Joint Stock Company had changes in the Board of Executive
Management, specifically:

January 2, 2025: Dismissal from the position of Deputy General Director (Nguyen Van Thao)

July 27, 2025: Dismissal from the position of Deputy General Director (Nguyen Khanh Hy)

August 28, 2025: Appointment to the position of Deputy General Director (Nguyen Thi Huong
Thao)
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¢. Number of employees, summary of policy and changes in employee policies

As at 31 December 2025, the Company has a total of 98 employees.
Policy for employees

Human resources have long been considered the most valuable resource of the Enterprise.
Strong human resources not only create competitive advantages for the Enterprise but also
determine the success or failure of the Enterprise, therefore the Company's leaders have paid great
attention to the recruitment and training of human resources.

Recruitment policy

The company conducts recruitment both internally and externally to find candidates with the

skills and qualifications that meet job requirements and align with the company's development
direction.

Internally: Promote management and leadership positions: General Director, Deputy
General Director

Heads of department, deputy heads... are experienced employees who understand the
company's operations and are committed to its success.

Attracting external talent

Through various media channels, job centers, job fairs, and recruitment announcements at
universities, colleges, and vocational schools... the company attracts talent in various fields,
including technical workers, engineers, economics graduates, language specialists, accountants...
with a preference for individuals with work experience.

Training policy

The company prioritizes training and development programs, focusing on enhancing
professional skills and knowledge for our employees. The training is conducted in the following
ways

For direct labor; on-site training classes are conducted to enhance workers' skills and
knowledge in their field. The company provides training and retraining to improve the efficiency
of existing labor. Employees are also encouraged and supported to participate in advanced training
programs to meet new requirements in their work.

For employees in specialized departments, the company always creates opportunities to
participate in training programs that match their job requirements. This includes attending short-
term professional development courses on state policies and regulations, etc.

Working Regime

The company implements a labor regime in accordance with the Labor Law and relevant
legal regulations. Regarding working conditions: offices are designed to be spacious and airy,
ensuring maximum labor safety and hygiene, creating the best working conditions for employees
to maximize their productivity.

Salary, bonus, and allowance policy for employees

To encourage and motivate employees to increase their contributions and improve work
efficiency, the company has a policy of timely rewards for individuals and teams that make
significant contributions to the company's development and implement effective work innovations.
Rewards are based on individual or team achievements in areas such as cost-cutting measures,
introducing technical innovations and improvements in business organization methods, finding
new customers and markets, completing tasks with excellence and achieving high business
efficiency, and reducing waste. the company also takes disciplinary action against individuals who
engage in behavior that damages the company's image and business operations, etc.
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3. Investment activities, project implementation
Major investments: None

Subsidiaries, associates:
*

% Subsidiaries (As at 31 December 2025): None

%  Associates (As at 31 December 2025):

Van Phong Tourist Service Joint Stock Company: Van Phong Tourist Service Joint Stock
Company: Total assets as at 31 December 2025: VND 30.646.871.580.

4. Financial position

a. Financial position

Items 2024 (VND) 2025 (VND) % change
Total assets 1.087.640.004.404 996.538.835.839 9,3%)
Net revenue 74.268.617.674 52.445.211.516 (29,4%)
Profit from operating activities 9.545.336.620 2.154.496.069 (77,4%)
Other profit (700.766.592) (72.880.936.797) =
Profit before tax 8.844.570.028 (70.726.440.728) -
Profit after tax 6.905.284.418 (70.726.440.728) =z
Dividend payout ratio = ) -
b. Key Financial Indicators
No. Items 2024 | 2025 | Notes
1 | Liquidity Ratio
- Current ratio: Current assets/Current liabilities 7.99 1.15
- Quick ratio :(Current assets — inventories)/ Current iabilities 7.59 0.95
2 | Capital structure ratio
- Debt/Total assets ratio 0.22 0.15
- Debt/owners’ equity ratio 0.30 0.18
3 | Operation capability ratio
- Inventory turnover: Cost of goods sold/Average inventories 40.03 | 16,2
- Asset turnover: Net revenue/Average total assets 0.02 0.07
4 | Profitability ratio
- Profit after tax/ Net revenue 1.69 0.09
- Profit after tax /Owners’ equity 0.10 0,01
- Profit after tax /Total assets 0.04 0,01
- Profit from operating activities/Net revenue 0.01 0.12
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5. Shareholders Structure and Changes in Owners' Equity

a. Shares:
Total number of shares outstanding : 84,200,000 shares
Type of outstanding shares :  Common shares

The company has 0 restricted shares and 84,200,000 freely transferable shares.
b. Shareholders Structure:

No. Shareholder Number of Number of | Par Value (VND) | Ownership
Category Shareholders Shares Ratio (%)
1 D ti
o 3832 84.197.070 |  841.970.700.000 | 99,9966
Shareholders
Institutional
10 23.697.820 236.978.200.000 28,1446
Shareholders
Individual
s 3822 60.499.250 |  604.992.500.000 | 71,8520
Shareholders
II | Foreign
Shareholders 10 2.930 29.300.000 0,0034
Institutional
Qhaschoidars 03 1.120 11.200.000 0,0013
gl 07 1.810 18.100.000 |  0,0021
Shareholders
III | Major
SE g 02 22.500.000.000 225.000.000.000 26,72
I¥-| Buate 01 15.000.000.000 |  150.000.000.000 | 17,81
Shareholders
Total 01 7.500.000.000 75.000.000.000 8,91

Maximum Foreign Ownership Limit: 100%

c. Changes in owners’ equity

In 2025, Dong A Hotel Group Joint Stock Company did not have any changes in the owner's
investment capital.

d. Treasury shares transactions
In 2025, Dong A Hotel Joint Stock Company did not conduct any treasury shares transactions

e. Other securities

Currently, the Company does not have any securities other than shares of Dong A Hotel Joint Stock
Company.

ANNUAL REPORT 2025 Page 14
e




6. EnvironmentSocial-Governance (ESG) Report of the Company
6.1. Impact on the Environment:

Total direct and indirect greenhouse gas (GHG) emissions: None

Initiatives and measures to reduce greenhouse gas emissions: None
6.2. Management of raw materials:

a) Total amount of materials used to produce and package the organization's main products and
services in the year: None

b) Percentage of recycled materials used to produce the organization's main products and
services: None

6.3. Energy consumption:
a) Direct and indirect energy consumption: About VND 4.000.000.000
b) Energy saved through energy efficiency initiatives: None

¢) Reports on energy-saving initiatives (providing energy-efficient products and services or
using renewable energy); reports on the results of these initiatives: None

6.4. Water Consumption (Total water consumption cost in the year: about VND 700.000.000).
a) Water supply and water usage: Business water

b) Percentage and total amount of recycled and reused water: None

6.5. Compliance with the law on environmental protection

a) Number of environmental non-compliance incidents resulting in fines or penalties: The
Company complies with the State's environmental policies and laws and was not
penalized for any violations during the year.

b) Total amount of fines imposed for non-compliance with environmental laws and
regulations: None

6.6. Policies related to employees

a) Number of employees and average salary

+ Total average number of employees in the year: 98 persons

+ Average monthly salary: VND 9,000,000 VND/employee/month

b) Labor policy to ensure the health, safety, and welfare of employees: Every year, the
Company regularly organizes trips for employees to relax, learn from experiences, and
enhance their professional skills.

¢) Employee training activities:

The company annually organizes training programs for employees to enhance their
professional skills, such as sending accounting staff to participate in professional training on
accounting practices and updates on new policies... Providing on-site training for
housekeeping staff, bar staff, and service staff.

- Average training hours per year:

+ For office staff: 32 hours/year

+ For direct employees: 48 hours/year.

- Ongoing training and development programs to enhance employees' skills and support their
career growth and job security.
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6.7. Report on responsibility for local community

Commurfity engagement and development activities including financial support to serve the
community: Every year, the Company contributes to charity funds such as the Agent Orange
fund, the fund for the poor, and the Central region flood fund.

6.8. Report on green capital market activities under the guidance of the SSC: None.

II1. Reports and assessments of the Board of Management

1. Assessment of operating results

2025 Plan 20252024

No. Items 2025 2024 performance

1 Net revenue 40.000.000.000 | 74.268.617.674 52.445.211.516 131,1%

2 | Profit after tax 6.300.000.000 | 6.633.327.444 | (70.726.440.728) -

3 | Owners’ capital | 842.000.000.000 | 842.000.000.000 842.000.000.000 0

- The company focuses on improving the quality of its business operations in the hospitality
and restaurant services sector to attract customers.

In 2025, due to the impact of natural disasters—particularly the historic flooding that
occurred in October 2025—there were exceptionally severe damages, which significantly
affected the business results for the fourth quarter of 2025.

2. Financial position
a) Assets

- The company's total assets at the beginning of 2025: VND 1,087,640,004,404. At the
end of 2025: VND 996.538.835.839.
- Therefore, for the entire year 2025, the company's assets decreased by VND
91.101.168.565.

This was mainly attributable to the adverse impacts of flooding, resulting in significant

damage to fixed assets at the senior living resort and the eco-tourism site located in Dai
Phuc Commune, Thai Nguyen Province.

b) Liabilities

- Liabilities at the beginning of 2025 are approximately VND 166.239.403.402. By the
end of 2025, liabilities will decrease by VND 145.089.173.230, the change was largely
driven by a decrease in long-term debt.

3. Improvements in organizational structure, policies, and management

In 2025, the company maintained its organizational structure and management policies to
ensure consistency and alignment with the common orientation defined by the General
Meeting of Shareholders and the executive board.
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4. Future development plan

Items 2026
1. Charter capital (VND) 842,000,000,000
2. Net revenue (VND) 50.000.000.000
3. Profit after tax (VND) 4.300.000.000
6. Dividends (%) -

- The company always prioritizes researching and grasping the guidelines and policies of
the Party and State to develop suitable business strategies and plans.

- Focus on developing a high-quality workforce to meet the increasingly demanding market

requirements, creating a stable, cohesive, and innovative work environment.

- Enhance management and business capabilities, control costs tightly, and prioritize risk

management to boost financial efficiency.

- Continuously improve the quality of services to the Company's customers.

5. EnvironmentSocial-Governance (ESG) Report of the Company

<+

_ Assessment related to environmental indicators (water consumption, energy consumption,
emissions, etc.): None

b. Assessment of labor-related issues: ensured sufficient work for employees.

c. Report on responsibility for local community: The enterprise consistently complies with
the policies and laws of the State. Conducting business in accordance with the law,
attracting local labor, creating jobs for local residents, contributing to social welfare
stability...

IV. Assessment of the Board of Directors on the Company's operations

1. Assessment of the Board of Directors on the company's operations

- In 2025, the company's operations performed well, with strong coordination between
the Board of Directors and the Board of Management, between the Deputy General
Directors and departments and branches.

- The Board of Directors' meetings are conducted in accordance with regulations,
ensuring transparency in discussions and voting. The meetings primarily focus on
discussing and deciding on personnel matters, as well as discussing and making
decisions on issues related to the company's business situation.

- Regarding social responsibility, the Company has actively fulfilled all obligations to
the State, participated in environmental protection and contributed to enhancing good
social values.

2. Assessment of the Board of Directors on the activities of the Board of Management

In 2025, the Board of Directors made significant efforts, but they were insufficient to
achieve all the objectives set for 2025

The Board of Management fully participated and seriously listened to the direction of
the Board of Directors in the quarterly meetings.
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3. Plans and directions of the Board of Directors

In 2026, the Board of Directors will focus on directing several key activities of the
company as follows:

- Exercise the rights and responsibilities of the Board of Directors as stipulated in the
Company’s Charter, ensuring the implementation of the objectives set by the General
Mecting of Shareholders and the interests of shareholders;"

= Innovate salary and bonus policies, employee policies, delegation and
decentralization mechanisms, and reform administrative procedures;

- Further strengthen the organizational structure, human resources, and accelerate the
development of the company's business operations:

- Focus on protecting the legitimate rights and interests of shareholders, while also
caring about the income, benefits, and working conditions of all staff and employees
in the company;

- Strengthen and expand partnerships with professional partners in hotel and resort
management and operation, such as Fusion and Accor, to manage and operate hotels i
and resorts more efficiently and achieve international standards.

V.Corporate governance

1. Board of Directors (BOD)

a) Members and structure of the Board of Directors

No. Full name Position Number of Shares held | Ratio
1 | Tran Nu Ngoc Anh Chairwoman
2 | Tran Minh Tuan Vice Chairman 7,500,000 8.91
Independent Board
3 | Le Truong Giang |Member, Non-Executive
Board Member

b Subcommittees of the Board of Directors: None

¢ Activities of the Board of Directors, Meetings of the Board of Directors

Number of :
¢ Meeting Reason for not
No. Member of the meetings attended N :
' participation | attending the
Board of Directors by the Board of :

Direttars rate meeting
1 Tran Nu Ngoc Anh 07/07 100%
2 Tran Minh Tuan 05/07 100%
3 Le Truong Giang 07/07 100%
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Board of Directors Meetings:

No. Resolution Date Content

1 |0201/2025/NQ-HDQT TAnE | Pt ohilie s T dhe
position of Deputy General Director
Approval of the plan to convene the

2 | 0901/2025/NQ-HPQT 09/01/2025 Annual General Meeting of
Shareholders

3 | 3006/2025/NQ-HDQT 30/06/2025 Approval of the warehouse operation
and management procedures

4 |28072005NQEDQT | 28072005 | APProval of the removal from the
position of Deputy General Director

5 | 2808/2025/NQ-HPQT RGeS | TRl of ke epgeint ok
Deputy General Director

6 |27072025/NQ-HPQT 31/12/2025 E:c,tal:.ahs}'fment of 'the Fixed Asset
Liquidation Committee
Approval of the replacement of the

7 | 3112/2025/NQ-HPQT 31/12/2025 person in charge of corporate
governance

d) Activities of independent, non-executive Board members

Independent non-executive Board members have actively participated in corporate governance
in general and in overseeing the Board of Directors in particular; providing objective
assessments and opinions with the ultimate goal of improving corporate governance; and
fulfilling the responsibilities of the Board of Directors as delegated by the General Meeting of
Shareholders.

e) List of Board members with corporate governance training certificates. List of Board
members participating in corporale governance programs during the year: None.

2. Board of Supervisors (BOS)

a. Members and structure of the Board of Supervisors

Member of the Date of starting/no Mwmtice Percen.tage
i . of of voting
No. Board of Position longer being a %
Supervisors member of the BOS e
P held

1 | Nguyen Thi Linh Head of the BOS From 29/04/2024 0 0%

2 | Nguyen Truong Son | Head of the BOS 05/2021- 29/04/2024 0 0%

3 | Dao Thi Le Thanh | Member From 28/6/2022 0 0%

4 | Trieu Tu Linh Member From 28/6/2022 0 0%
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b.  Activities of the Board of Supervisors

- Participate in regular meetings of the company's executive board on weekly, monthly,
quarterly, and annual business plans and report on the implementation of the business plan.

- Review financial by the finance and accounting department.

- Reviewing the company's financial statements and monitoring adherence to accounting
standards and practices.

- Conduct inspection and supervision of company and department activities.

- Proposing measures to amend and supplement regulations in processes and procedures to
improve the company's activities as per legal regulations.

Board of Supervisors Meetings in 2023:

N Member of the Numb.er of| = Mesting Voting Reason for not
0. BOS meetings | attendance : ding th .
atteiided sate ratio | attending the meeting
No longer a member of
0,
1 |NguyenTruongSon| ! 100% | 100% l4pe BOS from 29/4/2024
Member of the BOS
2 | Nguyen Thi Linh 1 100% | 100% | ¢ 0 29/04/2024
3 | Dao Thi Le Thanh E 100% 10
4 | Trieu Tu Linh 2 100% | 19%

3. Transactions, remunerations and benefits of the Board of Directors, Board of
Management and Board of Supervisors

a. Salary, bonus, remuneration, benefits:

No. Content Tl;t:;ra%glgn(t‘;;r[')t)he Notes
1 | Tran Nu Ngoc Anh 925.278.987
2 | Tran Minh Tuan 0
3 | Le Truong Giang 0
4 | Nguyen Thi Linh 356.918.470
5 | Dao Thi Le Thanh 0
6 | Trieu Tu Linh 0
7 | Nguyen Van Thao 0
8 | Nguyen Khanh Hy 0
9 | Nguyen Thi Huong Thao 63.224.738
10 | Nguyen Thi Thanh 270.291.084
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b.  Share transactions of internal persons
c.  Contracts or transactions with internal persons/related persons
e Dong A Hotel Group Joint Stock Company leases premises Smartlnvest
Securities Joint Stock Company:
- Leased area: 192 m2;
- Monthly rent (VAT included): VND 77,000,000
- Term: 5 years.
- Related-party relationship: Transaction with a related party of BOD member Mr.
Tran Minh Tuan
e Dong A Hotel Group JSC provides conference room rental services to
SmartInvest Securities JSC.
- Contract Value: VND 14,826,000 (Fourteen million eight hundred twenty-six
thousand Vietnamese dong).
- Related-party relationship: Transaction with a related party of BOD member Mr.
Tran Minh Tuan
e A Hotel Group Joint Stock Company lends office space to SmartInvest Securities
Joint Stock Company:
- Area: 192 m2;
- Term: 03 years.
- Related-party relationship: Transaction with a related party of BOD member Mr.
Tran Minh Tuan
e Dong A Hotel Group Joint Stock Company signs a contract with Smart Invest
Securities Joint Stock Company for conference organization services
- Contract value: VND 434,000,000 (Four hundred thirty four million Vietnamese
Dong)
- Related-party relationship: Transaction with a related party of BOD member Mr.
Tran Minh Tuan

d. Implementation of corporate governance regulations

In 2025, the Company has fully complied with all regulations on corporate governance and

has no outstanding matters
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V1. Financial statements
1. Auditor's Opinion: Unqualified Opinion

Branch of IAV Auditing and Informatics Services Company Limited has been
appointed as the auditor of the Company’s financial statements and has the following
opinion: “In our opinion, the Financial Statements give a true and fair view, in all material
respects, of the financial position of Dong A Hotel Group Joint Stock Company as at 31
December 2025 as well as the results of its operation and its consolidated cash Sflows for the
Jinancial year ended 31 December 2025 in compliance with Vietnamese Accounting
Standards, Vietnamese Corporate Accounting System and other statutory requirements
related to the preparation and presentation of the Financial Statements. *

2. Audited financial statements: (Posied on the company's website: http://Mayplazahotel.com)

Legal representative of the Company
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